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Module 5: First Steps for Setting up an NGO 

NGO Europe Lesson Plan 

Learning Outcomes: On completion of this module, the trainees will be able to: 

 Understand what the first steps are to set up NGO 

 Understand the importance of establishing a good action plan when setting up an NGO 
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First Steps for Setting up an NGO 

Before starting: 

 It may be helpful to go around the class 

and ask the trainees if they are 

working/volunteering for an NGO, what kind 

of tasks they do or if they are in the process 

of setting up one, what their idea is. It’s 

important to have a feeling of the room and 

understand what’s everybody’s starting 

point is in this course. This way the trainer 

will be able to adapt the lecture to the 

audience and direct certain topics to 

specific people according to their situation. 

Formal lecture: 

 In this module it is important that the 

trainees understand there are some first 

steps before setting up an NGO. Most 

importantly that passion for a subject is 

very important but it’s not enough. It is 

necessary to have people that share that 

 

 

Informal 

discussion 

 

 

 

 

 

 

 

 

 

 

 

Formal 

presentation 

 

 

30 

minutes 

 

 

 

 

 

 

 

 

 

 

 

30 

minutes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Projector and 

laptop 

 

 PPT slides 

 

 

 Engage the 

participants 

throughout the 

presentation by 

asking 
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Trainees will 

understand 

what the first 

steps are to 

take into 

account before 

deciding to set 

up an NGO. 
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passion, to be willing to devote a lot of time 

to make things happen, to do a lot of 

research and have clear goals. 

 Defining clear goals for the project is crucial 

if it is to be successful. What are the 

expected impacts? Where to act? What’s 

the long-term goal for the NGO? Having a 

clear answer to these questions will help 

defining a strategic plan of action for the 

NGO, choosing the right funding 

opportunities, staying in the path when 

choosing projects to be a part of, etc. 

 Research is also a key step when setting up 

an NGO. It is necessary to research our 

idea extensively to make sure that it is 

innovative and there aren’t other 

NGOs/entities doing the same job. 

 The trainees must understand that setting 

up an NGO will not be an easy task and 

they will bump into several obstacles along 

the way. However, it may also be very 

rewarding, and it may actually create the 

change in the community. Having clear 

vision, mission, goals and strategies helps 

to reach success! 

 

 Total time: 1 hour     

 


