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XopOLKTNPLOTIKA TPOCWTLKOTNTOLC
2U|IBOTLKWV ETLXELPNIOTLWV

> Pormn yta avaAndn kwduvou (€xovtal mBavotnta anotuyioc

avtoAdooovtag evoexoevo kEpSouc)
= Jkedteite Touc Snpoclouc uTaAARAOUC

» Avaykn yla emitevén otoxwv
= SKedteite tov Steve Jobs

» Avaykn ylo autovoypia (ave€aptnoia kol €éAeyxoc kateuOuvong)
= JKkedptelte auoTNPOUC ETALPLKOUC KOVOVEC

» NwBouv mo kavot ko BAETOUV UKALPLEC

» O@&louv va eival adeVTLKO TOU EAUTOU TOUC
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Source: Vecchio, Entrepreneurship’s Big Five (Human Resource Management Review, 2003).



XopOLKTNPLOTIKA TPOCWTLKOTNTOLC
Kowwvikwv emyelpnpotiwy

» Elval e€€xouoec TPOCWTLKOTNTEC... IE KLOXUPO» ATOTUTW]IOL
» EEumnpeTouV KOWVWVLIKA AToCOTOAN

» ToApoUv va epappolouVv KOWVWVLKEC KOLVOTOLEC - VAL KAVOUV
KOWWVLKEC OAAQYEC

» EXOUV EMYELPNIOTLKO TVELV O KoL TELpOPATI{OVTOL IE VEQL
EMXELPNUATIKA IOVTEAQL.
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Source: Praskier, R. & Nowak, A. (2012), Social Entrepreneurship, Cambridge University Press.



Social Leaders are:

Pragmatic Optimist

Minded

N Others

Trusting

The anly path 1o scaife is empowerment

Accountable
I've got it

Generous

Vhen celebroting, lead from the Back

Avuthentic

Social Leade

Wy

<.
0
~
”

*
~

Chronic Passimist
Diafaulk 1o “no”

Backwarcs Look
This m How we' ve shsarys done

%
|

Close Minded
Decsion making & a veciram

Reactive
W do it when I'm tald

AMicto mansgiig restricts growth

Unreliabile
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THE PURSLIT OF.

SOCIAL
BUSINESS
EXCELLENCE

How (o Caompete, Win god

Lopand Thraugh Collaboration
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Ol KOWWVLKOL ETMYELPNIOTIEC €YOUV LKAVOTNTA Vva
TOPAYOUV [LKPEC AAAQYEC OTO Bpayuxpovio dLtaotnpa,
Ol omoleC eTaoxnpati{ouv UTAPXOVTOA CUCTAHOTO KoL
KaATaAnyouv o€ PLUKEC OAANAYEC OTO HOAKPOXPOVLO
dlaotnpa.

(Ashoks, 2000)
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IKAVOTNTEC

» AutoreroiBnon
» l[kavotnteg nyeoiag
» l[kavotnTeC SIKTUWONC

> MlolkNTIKES LkavOTNTEC
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AvtoreroiOnon

» E€umnpeToUVv To Opapa TNG KOWOTNTOC
» Mapgyouv TpoiloVTA KoL UTNPECLEC yLOL TNV KOWOTNTO
» Emkevtpwvovtol otnV €mAuon KOWWVLKWV TPoBANIATWY

> EMOLWKOUV KOWWVLIKEC AAAOYEC
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: , KNOWS NAAY
IKoLvOTNTEG NYECLOG GOES THE \ANAY
~ SHOWS THE \/\/AY

» ElAkpivela

» lkavotnta

> Mopatikdtnta
» Epymvevon

» AélomoTtia

> Mopavera

» Epmiotoouvn kol avaBeon
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IkavoTNTEC HIKTUWONC ‘f"nn

> MeyLotonotel BeTko avtiktumo e 0-9
> Mepeuva VEEC TPOOTTLKEC

» Avtarokpilvetal o€ IEAAOVTIKEC TPOKANCELC

Y€ eTOLOTNTA:

* Av n dLampaypdtevon arotUXEL N ETLXELPNON ATOTUYXAVEL
* H emyxeipnon eivat o aacBevn dlampaypateutikn B€on
* Mpoetolpdocou av KATL TAEL oTpafa
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ArowknTikéc tkavoTnTeg

» lkovotnteg TwANONC (order taking, effective communication at

persuading prospective supporters)

» IKOLVOTNTEC AELTOUPYLAC (xpovoSiaypdppato Kot oXeSLAOHOC,

TPOUTOAOYLO|IOC, XPOVOC ETOLAOLOC KATAAANAOU TPOOWTLKOU)

> XpNUOTOOLKOVOLKEG LKOVOTNTEC (5iaxeipton tieonc yia

pevotd, Statipnon KatdAAnAou aroBgpatoc)
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doBol

»PoBoc amotuyiog

»D®oBoc avainync kwwduvou

» DoBoc averapkeLlac kepaiaiwv
»PoBoc va yabel to kepaialo

> DOBoC AvETAPKELAC LKAVOTATWV
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Ol KOWWVLKOL emyepnuatiec va pnv ¢oPfouvtat:

> va ekppalouvv ouvalocOnpata
> VoL OUVOEOVTAL TPOOWTLKA

» Na eivat evaiocOntot
» Na delyvouv euyvwpoouvn

il omia (0
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1 boBoL Tou ATOTPETOUV TOUC ETLXELPNHOTIES

Na pnv moTeVELS OTOV EQUTO COU

Na €xelc TpolOV TPLV TO TOUANOELC

Na viwBelc otL dev eloal TEAELOC

Na viwBeLg otL Oev €Xelc Aedta

Na viwBeLg otL Hev £XELC gpmeLplal Kl yvwon

Source/Watch the video

(5.45")
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Napadewypa l: Included

Aiktuo petavootwy

Avtikturoc: Kowwvikn evtaén

Tomoc: Kiva

Fewypadkn epPélewa: Aebvnc (USA, LK)
Video | (4,al')

Video 2 (1,41)
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https://www.youtube.com/watch?v=qsBJ-qWu2M8
https://www.bing.com/videos/search?q=jonathan+hursh+schwab+youtube&view=detail&mid=4341AEDDAD98C16B13CA4341AEDDAD98C16B13CA&FORM=VIRE
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IKatvoTNTEC

VV V VYV V VY

Awolod0éoc
Enijovocg
Aropatikdc

Me opadiko mvevja
Me mraBoc¢
Eurpocappootog
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D oBol

> EAAeWP N amoitoUEVNC EVEPYELOLC
yLa SLaxeiplon atopwy

> NuokoAla Staxeiplong ayyouc pe
BeTIKO TPOTO

> NuvokoAia Siaxeiplonc
TOAUTAOKOTNTOC

» EAewWpn aratoupevng
gumLoTOooUVNC yla dnpoupyla
QVTLKTUTOU

V% a
' Cofunded by the
‘ EUROPE - ‘c'a:mL.sv P:‘r.Jr;«y-.nr-
al the European Unon



Napddetypa 2: Discovering Hands

» Aviyveuvon kopkivou paotou

> AVTIKTUTOC: KOWVWVLIKOC (uyela kot évtaén)
» Tomoc: Meppavia

» Tewypadikn epifereta: EOVIKNA

> \ideo (Z min)
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https://www.youtube.com/watch?v=J1-fBgpVvAU
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IKavOTNTEC

> Mopatikoc

» Emlgovoc

> AmodaoLOTIKOC

> |kavotntec dloiknonc
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D oBol

» XpOVOC KOl UTOJIOVH) YLOL ETEKTOLON
» Evepyela va teloet tupAouc

»  Amodoyxn amo TNV LATPLKN KovotNnTa
> Matpnon aflomotioc
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Napadewypa 3: Denis Mukwege

NeplBaAPn yuvalkwv-Bupatwy Blacpou otnv AdpLkn
AVTIKTUTOC: KOWvwVLKN EvTaén Kat LaTtpLkn mteplBaAdn
Toroc: AdpLkn

Fewypadikn epfeAreLa: EOvikn

Video | (3,03 min)

Video 2 (3.17 min)

Video 3 (.03 min)
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https://www.youtube.com/watch?v=r-OrOE4eq2w
https://www.youtube.com/watch?v=nz_wGQNBJYc
https://www.bing.com/videos/search?q=denis+mukwege+youtube&&view=detail&mid=074CE27793CEF9ED5A4D074CE27793CEF9ED5A4D&&FORM=VRDGAR

"This prize is a
message to survivors.
You are valued and not
forgotten. Your cries
and your voices are
heard. Together we
commit ourselves to
building a healthier,

more just, and peaceful
world. "

DR.DENIS MUKWEGE
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IkatvoTNTEC

2uvalloOnpatiko deouo
MNaBoc¢
Emovn

EmBupia yia avtyetwnion
TPOKANOEWV

Moaxntng
Atopartikdc
Me 00&voc

YV V V V

Nar man ser overgrepp och forstorelse och tiger om det
ar det som att man ar delaktig

Me avtoxn
Me oeBaoyo

V.V VY V V
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D oBol

» Xwplic dopo

» Oofoylatnv
TPOYHOTLKOTNTA

» Avtiotaon Bupdtwv

Blaopou va AaBouv
BonbeLa

Nar man ser overgrepp och forstarelse och tiger om det
ar det som att man ar delaktig
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